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ADF Business Director - Position Description	2026


Australian Dairy Farmers Limited
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SOUTHBANK  VIC 3006

Tel:  +61 3 9607 1399  
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ABN 76 060 549 653



Australian Dairy Farmers Limited

Position Description
Business Director


Located in Melbourne, Australian Dairy Farmers Limited (ADF) is a not-for-profit organisation that is the recognised national peak Industry Representative Body (IRB) for dairy farmers from all dairy producing states across Australia. ADF’s vision is to lead a growing, internationally competitive dairy industry as the peak organisation. ADF’s mission is to provide strong leadership and representation to allow for the continued growth of internationally competitive, innovative and sustainable dairy farm businesses and the dairy industry as a whole.

[bookmark: _Toc104945789]The ADF board structure comprises four Business Directors (who must be in the business of dairy farming) and one Independent Director. To be eligible for election as a Business Director, a candidate must also be a Member of the recognised State Dairy Farmer Organisation (SDFO) and a Business Member of ADF, in accordance with clause 4.2.3 of the ADF Constitution.


Key Responsibilities
· Regularly attends board meetings and important related meetings.  There are approximately 10 scheduled Board meetings per annum, the majority of which are held via videoconferencing, noting that the board may consult via technology on important issues between meetings.	
· Volunteers for and willingly accepts additional representative and internal assignments from time to time.	
· Stays informed about industry matters, prepares well for meetings and participates actively in committee work.	
· Builds a collegiate working relationship with other board members that contributes to building consensus.
· Actively participates in the evaluating organisational performance, financial monitoring and strategic planning.  	
· Jointly with the board, works closely with, reviews and appoints the Chief Executive Officer.


Key Relationships
An ADF Board member has a range of important relationships to manage which may include:

· ADF President 
· Other ADF Directors
· ADF National Councillors 
· ADF CEO
· Other ADF team members
· State Dairy Farmer Organisations (SDFOs)
· Individual farmer members and non-members
· Dairy Australia
· Australian Dairy Industry Council 
· Australian Dairy Products Federation 
· Dairy Processors 



Key selection criteria

Fundamental skills and attributes:
· Knowledge of Australian dairy industry organisation structures and advocacy bodies
· Knowledge and experience of dairy farming management and production systems
· In-depth understanding of the role of a director 
· Experience serving on dairy industry bodies such as SDFOs, NC, PAGs, RDPs
· Knowledge and understanding of financial statements and analysis of organisational performance
· Well-developed farmer contact network
· Understanding of farm sustainability and resilience (economic, biological and environmental)
· Experience engaging with government representatives and industry stakeholders on behalf of a farming or advocacy organisation

Desirable skills and attributes:
· Director experience of not-for-profit or commercial organisation (excluding own farm) and/or attendance at AICD or similar director courses.
· Demonstrated effective communication, influencing, and negotiating skills through leadership role(s) in not-for-profit or commercial organisations
· Experience in directing or managing an organisation that relies on subscription income
· Knowledge and experience in developing policy positions/statements
· Knowledge and experience in advocacy for an industry or organisation
· Knowledge and understanding of the milk processing and manufacturing industry in Australia
· Knowledge and understanding of international dairy markets and trade in milk products
· Experience in working collaboratively within not-for-profit and/or commercial organisations to deliver new or updated strategy and outcomes 


Company Information

Overview

Approximately 3,772 dairy farming families produce 8,315 million litres of milk each year which is internationally cost and productivity competitive. Dairy products worth $3.808 billion are exported from Australia each year and we have earned a reputation as a preferred supplier of these ingredients. The dairy industry directly employs 30,400 people, most of whom live and are an integral part of small regional communities across Australia.

Of the 3,772 dairy farmers and enterprises throughout Australia, milk volumes produced are around 63.3% from Victoria, 12.9% NSW, 10.8% TAS, 5.7% SA, 4% WA and 3.3% QLD. ADF has an operating budget of approximately $1.3 million, funded, in part by membership fees paid from the six State Dairy Farmer Organisation (SDFO) constituent members, plus investment income. With its office located in Melbourne, the ADF represents dairy farmer interests in levy funded activities and member services in coordination with State farmer organisations.

ADF is formed by State Dairy Farmer Organisations:
· NSW Farmers' Association - Dairy Committee 
· Queensland Dairyfarmers' Organisation trading as EastAUSmilk
· South Australian Dairyfarmers’ Association
· Tasmanian Farmers & Graziers Association - Dairy Council
· Victorian Farmers Federation - United Dairyfarmers of Victoria
· Western Australian Farmers' Federation - Dairy Council
Dairy farmers, as members of their state organisations that form ADF, fund direct and benefit from ADF's policies and services.








Why We Are

Our rationale is to act where collective initiatives will lead to better outcomes for individual farmers and/or State Dairy Farmer Organisations (SDFOs).

What We Stand For / Our Industry Values

The ADF is committed to:
· The prosperity of all Australians through the contribution of a productive and responsible dairy industry. 
· The health and well-being of the nation through dairy produce which meets the highest nutritional and food safety standards. 
· Responsible and caring custodianship of natural resources, including ecosystems and animals. 
· The highest standards of corporate citizenship, including employment practices, business probity and community welfare.

Our Objectives for the Industry
· To have sustainable improvement in profitability for dairy farmers and all other sectors of the dairy supply chain. 
· To protect and grow the value and quality of industry assets in all sectors of the dairy supply chain. 
· To have viable growing markets for the dairy industry. 
· To have a positive operating and regulatory environment in all sectors of the dairy supply chain. 
· To have skilled human resource capability in all sectors of the dairy supply chain. 
· To have access to natural resources as the basis for confidence to invest in the dairy industry.

Our Values / How We Aspire to Operate as an Organisation
· With independence, honesty, and integrity. 
· By listening to and valuing all voices – all views and all regions. 
· Within an environment of creativity, to improve service, efficiency and effectiveness. 
· Within a culture of respect for the individual, acceptance of responsibility and teamwork. 



Contact:
Sandra Ognibene
Company Secretary
sognibene@australiandairyfarmers.com.au 
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